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Another financial year is drawing to a close and because of 

Covid-19 it has been a difficult one for our charity, in terms of 

income generation. This is the same for many other good    

causes, both large and small. We have just one month to go to 

bridge a gap in income, based on our projected budget. 

Fortunately, we have been able spend less, as we are not      

currently having to spend money on venue hiring, for             

mediations or travel expenses for volunteers, as we are         

currently providing all our mediation services via phone and  

video conferencing, due to the pandemic.  

We are also forewarned of changing times ahead in terms of 

Local Authorities funding with squeezes on their own grant 

budgets. 

2020/21 has seen a reduction in income from paid services, 

such as family mediation. Last year, paid work helped bring in  

a healthy £25,850 but so far this financial year that has 

dropped quite significantly to £14,365.  

Do try to spread the word that we offer value for money Family, 

Workplace and Civil/Commercial mediation, using experienced 

mediators in those fields.  
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Casework —  our Caseworkers have thanked all our mediators who have agreed to 

take on cases from the start and make their own arrangements for appointments 

with clients. It has made a huge difference and helped improve our turnround time 

for new referrals. That in turn leads to better outcomes and we are seeing more       

referrals progressing to joint meetings.  

Intergenerational Mediation Training (IG) — our thanks go to those         

mediators who volunteered, at short notice, to join an IG training course being run by 

our friends at Surrey Mediation that had some late slots available for WSMS to take 

up. It will be good to supplement the number of IG mediators that we have, although 

things have been quiet on that front of late. Many of those listed are mediators who 

completed our community course in Oct/Nov 2020. We submitted seven names in 

total.                                                                                                                                     

We offer Intergenerational Mediation as a free service to families who are suffering 

internal conflicts and communication issues. Clients can self refer but cases often 

come to us via Early Help Teams, schools and the Police. Further information can be 

found on our website: https://wsms.org.uk/intergenerational-mediation/ 

Meet the mediators —  we hope to introduce some of our fine mediators to the 

public in the coming months, via our website and perhaps future newsletters. We 

hope that they will share some of their stories, which could include their life             

experience, why they came to become a mediator and any highs and lows from their  

time with us.  It will be good to show the public the strength and depth within our pool 

of volunteers. This could serve us well in terms of future recruitment and attracting 

new clients.  
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Most of you will have seen the video clip of the Handforth Parish Council Zoom     

meeting which made Jackie Weaver famous overnight and made us all chuckle with a 

few phrases “You have no authority at all Jackie Weaver. No authority at all” and  

“She’s kicked him out, she’s kicked him out!” and finally the very assertive comment, 

“No you can’t, the Vice Chair’s here, and I take charge! Read the standing orders. 

Read them and understand them!” 

Perhaps not surprisingly, West Sussex Mediation has been involved in a number of 

Mediations involving Parish Councils over the years. In fact, we have very recently   

completed two very successful cases involving  Elected Members of Councils and 

staff. Those clients will of course remain anonymous. The Surrey & Sussex               

Association of Local Council (SSALC) is a keen supporter of mediation and our         

organisation and has signposted a number of Councils to us. 

Social Media, worldwide, took great interest in the Handforth Parish Council meeting. 

Apparently there is even merchandise you can buy! Hopefully a mediator has been 

called in. I don’t think that was Jackie’s role, as such. 
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