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Hi and Season’s Greetings to everyone. 
 

2020 has been a year that we won’t forget in a hurry for       

reasons I won’t repeat here, and given the challenges of this 

year, I am really proud of the way the Charity has responded.  

We have moved from an operating model where everything was 

done face to face and all the staff being in the office all the 

time, to a model where the staff can work remotely and         

mediations being conducted remotely.   
 

Whilst referrals are down at the moment, in some areas such 

as family mediation, there is every reason to think that they will 

increase dramatically in the next few months as normal life    

resumes and we are well placed to cope with this. 

 

My thanks go to all the office team, to the mediators and other      

volunteers and to my fellow trustees for making West Sussex 

Mediation Service the valued and recognised service that it is 

today. 
 

This is my last message to everyone as Chair as I have now 

done 6 years on the Trustee Board and the constitution          

requires me to stand down. It has been an honour to serve as 

your Chair for five of those years.   
 

I wish everyone involved with Charity all the best for the future.  

I know that I am leaving it in the good hands of the Trustee 

Board, the staff and all the volunteers. There is a proposal to 

elect Nicky Wiltshire as the new Chair at the AGM next month 

and I wish her well should members vote in her favour.  
 

Now the festive season is just about upon us, so I wish you all a 

happy and peaceful time and a prosperous New Year. 

 

Will Adler 

 

Season’s Greetings 

Message from the Chair 
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Community Triggers —  We know that, where left unchecked, anti-social         

behaviour can have an overwhelming impact on its victims and, in some cases, on 

the wider community. 

The Anti-social Behaviour, Crime and Policing Act 2014 introduced specific measures 

designed to give victims and communities a say in the way that complaints of anti-

social behaviour are dealt with. 

This includes the Community  

Trigger (also known as the ASB 

Case Review), which gives        

victims of persistent anti-social 

behaviour reported to any of the 

main responsible agencies (such as the council, police, housing provider) the right to      

request a multi-agency case review of their case where a local threshold is met. 

Agencies, including local authorities, the police, local health teams and registered 

providers of social housing have a duty to undertake a case review when someone 

requests one and their case meets a locally defined threshold. 

Each area chooses a lead agency to manage the process, this is usually the council 

or police. It is recommended that someone independent of the process chairs any 

meetings. Because of this, Nick our Service Co-ordinator was recently approached by 

Horsham District Council’s Community Safety Manager, to chair future local            

Community Trigger review meetings. The first one involving Nick was held at Horsham 

Police Station, recently. WSMS is to be compensated for the time devoted to this 

task. None of the cases chaired would have had any involvement from our charity. 

They are the type of cases where mediation would not have been appropriate anyway. 

Thank You  -  As is disclosed in our lead article, our Chair, Will Adler will be      

standing down in the New Year. We would all like to thank him for his service to the 

charity over the last six years. Much has changed over that time and Will has         

managed to help keep the ship on an even keel over that time. Will is our fifth chair in 

post since the organisation was formed. 

 

More News 
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Annual General Meeting  - Please be advised that 

our 2019/20 AGM will take place on the Zoom platform on 

Thursday 7th January 2021, starting at 6.30pm. Everyone 

is welcome to join us. The event will focus on the essentials 

of adopting our accounts for the reporting year, electing 

members and other formalities. It should take too long. The event was originally 

scheduled for September 2020, but several factors cam in to play, including Covid-19 

A new Chair is to be elected at the event. Our existing trustee, of one year, Nicola   

Wiltshire has put her name forward.  There may also be a proposal to make further 

minor changes to the wording of our constitution, which will need voting on. 

If any of our existing volunteers would like to become a member of the charity (free) 

then do get in contact with Nick for a form. 

Details of the Zoom invitation are available upon request. 
  

Office — we have finally had new carpets fitted in our Park House offices. You only 

have to look at our photos to see how dreadful the old ones were. Our thanks go to 

our Trustee, David Sheldon who helped Nick move furniture out.                                                     
 

 

Note that the kettle 

was kept handy! 

 

 

 

 

Christmas Closure — just as a reminder, our offices will be closed from close of 

play on Wednesday 23rd December and will reopen on Monday 4th January 2021. 

When we say the offices will be open, this does still mean that staff will be remote 

working, from home. Nick and Christine currently attend the office on Wednesdays 

and Christine again on Fridays (10.15am to 2.15pm). How our staff work in the New 

Year will be reviewed as the pandemic develops and the vaccines are rolled out. 
 

Nick, our Service Co-ordinator would like to thank all our volunteers and supporters 

and wish them a Merry Christmas and Happy & Safe New Year. 

 News 


