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We are now quite settled into the practise of remote working.  

Incoming phone calls are being picked up, emails being          

attended to and visitors to our website monitored and              

occasionally chatted to online. 

There have been the occasional IT glitches but that can only be 

expected. It is noticeable that internet speeds seem to be      

affected during the day, with many more people working from 

home, filling their free time online or connecting with family and 

friends. 

We have conducted a number of ‘home visits’ via video        

conferencing and even joint meetings. We have used several  

options including  Skype, Zoom and FreeConferenceCall.com 

We have been contacting a number of our funders and referral 

agencies to let them know that we are still in operation and 

providing an important service to the West Sussex community. 

Calls are still coming in and referrals from the Police, Housing 

Associations and others. Our last six referrals related to noise 

nuisance, boundary disputes (x2) and fence issues. 

We have Tina covering Community on her usual days (Mon, Tue, 

Thu & Fri), Diane covering Mon and Wed mornings and Karen 

dipping in daily to deal with any Family Mediation issues. 

Nick, our Co-ordinator is still working Monday to Thursday. 

The Trustee are holding their regular quarterly meeting on   

Monday 27th April, via video conferencing, when the main topic 

of conversation will be the plan going forward for the charity. 

Minutes will be circulated as soon as possible afterwards. 
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Year End — our books are now closed for the 

financial year 1st April 2019 to 31st March 

2020. A provisional check would suggest that we 

were very close to breaking even for the year.   

Income was on par with last year. Our Treasurer, 

Allan Gee, will be formulating the accounts for 

approval by the Trustees at their July meeting and 

then be signed off by our external examiner. They 

will the form part of our Annual Report, which will be submitted to the Charity      

Commission and presented at our AGM, which should take place in the 3rd week of 

September. 

We have already claimed Gift Aid on donations made during the year and HMRC have 

duly paid the sum of £269.12 into our bank account. 

Our biggest source of income for the year was from earned income, which mainly 

came from Family Mediation work. This amounted to £25,652, up from £21,485 in 

2018/19. With the impact that the coronavirus is having on our work, it is highly     

unlikely that we will be able to achieve anywhere near that record figure in 2020/21. 

We are extremely grateful to our family Mediators, Robert, Heather and Sarah, plus 

all our workplace mediators for bringing in all that money. It helps demonstrate to our     

funders that we are seeking to be as self reliant as possible. 

Fundraising achieved £3,788 but Nick, our Co-ordinator, would like to see that         

increase to over £5,000. However, the current pandemic is going to seriously impact 

on our efforts for quite some time still.   

Our second biggest source of income was our grant from the Sussex Police & Crime 

Commissioner. Our portion of the grant given to the four Sussex Mediation Alliance 

partners was based on the number of direct Police referrals and the outcomes 

achieved by our staff and mediators.  

We start the new financial year with a few grants ‘in 

the bag’. We have a comfort blanket of £41,000 in   

reserves, which will allows us to operate for several 

more months, while we hopefully attract new funding 

for the year.  

It’s a shame that we don’t have our own Captain Tom 

Moore! When I last checked his JustGiving page 

showed a total of £27,061,907 and was still rising! 

News 
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Keeping in contact — when time allows, Nick is     

making a few phone calls to keep in touch with those, past 

and present to see how they are and how they are managing 

with the lockdown. He recently spoke to former staff     

member, Yvonne, who has just celebrated her 80th Birthday.  

A special event to celebrate this landmark, with friends and family has had to be 

postponed. However, Yvonne’s good neighbours knocked on her door and sang    

“Happy Birthday” in the street, from a safe distance. They also left a Birthday cake on 

the bonnet of her car on the driveway and some messages on the windscreen. I am 

sure that Yvonne would appreciate calls from others who know her. Nick can provide 

her telephone number to anyone who would like it.  

He also spoke to Harry from Worthing , one of our past Mediators, who seemed in 

good spirits despite not being able to watch football or do his daily trip to the gym. 
 

Virtual Social Gatherings — Nick failed in his recent attempt to hold an online 

quiz for volunteers. Somehow he managed 

to circulate the wrong Zoom meeting     

password. In the end Nick was joined by  

David Chubb, Zyad and Bob, who acted as 

guinea pigs for him. Unfortunately Bob had 

to drop out due to poor internet connection. 

He ended up giving answers to questions 

that Nick had pose two questions            

previously! The quiz contained image rounds on Movies, Personalities and TV Adverts 

and finishes with a General Knowledge round. Nick has tweaked it and shared it with 

a few friends, again on Zoom. In return, they made donations totalling £20 for our 

charity. Watch out for a no cost rerun for WSMS volunteers. It was surprising how 

many people had diary clashes due to family Zoom calls on the previous date — well 

that is what they told Nick anyway!  
 

Training — Nick is currently organising some extra training in Conflict Coaching for 

our mediators, via video conferencing. A number of possible dates have been            

circulated to volunteers to determine numbers. We believe that Conflict Coaching will 

be a very important tool in our toolbox in the coming months as we try to help clients 

experiencing various issues during lockdown and potentially as an aftermath of that. 

It is something that we can happily carry out over the phone and by video link. 
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Here are a few ways that you can help in our efforts to preserve our charity during 

these very difficult times. 

1. Lottery - You can buy lottery tickets in support of our 

charity in the Horsham District Community Lottery. There are 

weekly draws with a top prize of £25,000. Each ticket costs 

£1. Beat the supermarket queues! - enter now and you could 

WIN 1 of 3 tasty national prizes. In addition to the jackpot, 

you could win 12 monthly fruit & veg boxes delivered to your 

door. Closing date for entry will be Saturday 27th June 2020 

at 8pm.  

Remember, you don’t have to live locally to enter the lottery. 

Check out our link for details: https://tinyurl.com/vzyw6g6  

2. eBay —  One of our kind supporters, Michele, is currently listing items for       

auction on eBay, as she is unable to fundraise 

for use through Car Boots and Table Top Sales, 

due to Social Isolation. Items can be listed for 

sale for charity, either in full or as a percentage of the value. Take a look here: 

https://charity.ebay.co.uk/charity/West-Sussex-Mediation-Service/152057 

3. Giveasyoulive.com - the easiest way to raise money for WSMS, at no cost to 

you is to do your online shopping through this fundraising portal. Many of us will be 

safeguarding ourselves by ordering our        

groceries online to avoid the risk of going to 

supermarkets in person. Waitrose are part 

of the scheme as well as Ocado, Iceland 

and Majestic.  

Whist Amazon are no longer a partner, eBay 

is plus other big brand names such as 

Boots, Argus, M&S, Etsy, Just Eat, Very, 

B&Q, H&M and Interflora. 

Join here today:  

www.giveasyoulive.com/join/wsms 
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