West Sussex Mediation

Peer Mediation Course Overview

Peer Mediation course is split into two Phases; week 1 (Days 1& 2) and week 2 (Days 3 & 4) all days will be 0900-1600 with short breaks in the morning and afternoon plus 30 minutes for lunch.  Each candidate will be provided with a number of information sheets and a Peer Mediators Handbook.  Each candidate will receive a course certificate as ‘having attended’ the course, including the number of learning hours and a clear list of learning outcomes achieved.  If a candidate only attends the first two days they will receive an attendance certificate for Phase 1 of the course. 

The broad outline of the programme will be as follows;
Day 1 

Morning Session
1. Introductions, circle time & group contract (based on Mediation Ground Rules) Mediation & Good citizenship (working/living within a community).

2. What is mediation and its’ benefits when dealing with conflict.
3. Introduction to the mediation process. 

4. Small group exercise on: How we view ourselves & conflict. How do we respond to conflict? How do we value ourselves? 
5. Mediation demonstration  & Mediation practice (Practice introducing).
Afternoon Session
1. Circle time & Review Morning session.

2.  What does anger look like?

3. Traffic light indicators: what makes us angry? The Conflict Iceberg. How do we make anger safe? (Separating Anger from Aggression) .

4. Active listening. (Pairs & circle exercises).
5.  Helpful questioning techniques Identifying ‘Facts, Feelings, Issues’. 

6. Finish Homework for next day (Reflective Diary).
Day 2
Morning Session
1. Circle time & Reflect of Day 1.
2. Working together as mediators. 
3. Listening and hearing others’ stories. (Using the process).
4. Summarising & Acknowledgement (Mediation Practice). (Pairs and circle work).
5. Making the Mediation Process safe. Co-operation game  Understanding different points of view. Exploring our own beliefs values and attitudes; (pairs, small group and Circle work).
6. Using empathy, staying neutral and being ’Omni-partial’.
Afternoon Session

1. Problem solving & co-operation - Checklist for mediators.

2. Positions & interests Mediation role-play ‘fish bowl’ exercise with two people in conflict. “What’s gone wrong & what do I want “. Followed by Brainstorming exercise in groups to explore how to meet the needs of those involved and to help them generate solutions (Cross over groups).
3. The importance of getting their peers working together and understand the benefit of compromise. (Circle and group work).
4. Skills practice session: Group work and debriefing.
5. Circle time:  Review first two days and homework

Day 3
Morning Session
1. Circle time & Recap of Phase 1  Including a review of the stages in the process.

2. Questioning techniques (pairs and small group exercises).  
3. Dealing with difficult behaviours in mediation assertiveness and communication skills. (Circle and small group work).
4. Skills practice session & debriefing.
5. Circle time and review learning from practice.

Day 3 Continued.
Afternoon Session

1.  Recognising and Respecting Difference. (Pairs, small group & circle work).
2. Dealing with Inequality and Prejudice in mediation. (Circle and small group work).
3. Power issues in conflict.
4. Skills practice session.
Day 4 

Morning Session

1. Circle time reflection, energiser and outline of day.

2. Working with Group conflict. (Pairs & Group work).
3. Group mediation & Skills practice session with debrief.
4. Circle time and homework.
Afternoon Session 

1.  What Next?  
i. Beginning casework. Peer working/networking. 
ii. The power of two and not working alone.

iii. The importance of debriefing and supervision.
iv. Record keeping and monitoring.
v. Safety.
vi. Reflection and use of personal diary.
2.   Circle time: Reflection and Evaluation on course.

3.  Certificates & Close.
N.B. There will be an opportunity for one to one sessions and debriefing with each candidate throughout the course where needed.
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