CONSTITUTION OF THE FRIENDS OF WEST SUSSEX MEDIATION SERVICE
CLAUSE ONE.

This not for profit organisation’s title shall be The Friends of West Sussex Mediation Service (‘The Friends’).

CLAUSE TWO.

The Objectives of the Friends of West Sussex Mediation Service (WSMS) presently shall be those set out below:
a) The practice, promotion and development of mediation within the county of West Sussex.

b) To provide funds towards the running costs of WSMS.
c) To provide funds for the training of WSMS administrative staff.

d) To provide funds for the training of individuals to become WSMS mediators and future professional career development of inducted WSMS mediators.

e) To organise fund raising for WSMS to support such Objectives.
CLAUSE THREE.

Individual Membership shall be open to all those individuals, who support the Friends’ objectives whether such individuals reside in West Sussex or not.

CLAUSE FOUR.

Corporate Membership shall be open to all those businesses, which support the Friends’ objectives whether such businesses trade in West Sussex or not.

CLAUSE FIVE.

Ordinary Membership shall be granted upon completion of a Friends Membership application form and payment of the then current annual subscription.
CLAUSE SIX.

Lifetime Honorary membership can be conferred upon an individual for outstanding services to WSMS or by a substantial financial contribution to The Friends.
CLAUSE SEVEN.

The various benefits of being a Friend shall be determined from time to time in accordance with the funds available to run the organisation.

CLAUSE EIGHT.

The management of the Friends shall be vested in the offices of Chairman, Vice-Chairman, Secretary, Treasurer and Membership Secretary (the Officers), who will form a Committee.
a) All the Officers will be volunteers until elected at the first Annual General Meeting (AGM).

b) The Officers shall then be elected at the AGM and remain in office until the conclusion of the AGM of the following year.

c) Three Officers present shall constitute a quorum.

d) The Committee shall have the power to fill vacancies without election until the next AGM when they occur amongst the Officers for whatsoever reason.
CLAUSE NINE.

Subscriptions to the Friends shall be paid in accordance with the terms set out below:
a) Annual subscriptions shall run from the first day of January in each calendar year.

b) There shall be a minimum annual individual subscription but the Committee may in their discretion waive payment for an individual member, so that certain persons may contribute in kind rather than cash to avoid payment being an obstacle to membership of the Friends.

c) This discretion is delegated to the Membership Secretary.

d) Non payment of a subscription does not void membership, unless specifically refused upon request in writing and subsequent expulsion is confirmed in writing by the Committee.
e) All members aged between thirteen and seventeen will pay half the annual individual subscription.

f) Membership of the Friends is free to those aged twelve and below.
g) Only those Friends, who are not minors being aged seventeen and below; can stand as Officers and vote at the AGM or an EGM.
CLAUSE TEN.

The AGM shall be held once in each calendar year usually in the months of January or February but alternatively at the earliest practical opportunity.  At the AGM the meeting will:
a) Receive the Report of the Secretary.

b) Receive the Financial Statements and Treasurers Report.

c) Elect the Officers of the Committee.

d) Consider any amendments to the Constitution of the Friends for which due notice has been given to the members.  Such notice of change must be received in writing by the Secretary at least twenty-eight days before the AGM.

e) Transact any notified business.

f) Give at least twenty-one days notice to the members of the date, venue and agenda items for the AGM.
g) In voting for each motion all Members have one vote.  The Chairman or acting Chairman at the AGM has any casting vote.
CLAUSE ELEVEN.

Upon a written request to the Committee by at least five members an Extraordinary General Meeting (EGM) may be held at the discretion of the Committee by majority vote.  The calling, format and manner of the EGM shall be determined by the Committee.
CLAUSE TWELVE.

In relation to finance the Financial Year of the Friends shall end on the 31st day of each calendar year.  All the funds belonging to the Friends shall be deposited with a bank, a building society or the Post Office.  These accounts shall carry the title ‘The Friends of WSMS’.  All accounts shall operate on two signatories normally being the Treasurer and the Secretary or such alternative officer as the Committee shall nominate.  Budgets will be agreed annually but variations may be authorised by the Committee in writing to the Treasurer.
CLAUSE THIRTEEN.
The property and funds of the Friends may be used in the following ways:
a) For the benefit of members when assisting the Friends.
b) All surplus income and profits shall be reinvested in the Friends.

c) May provide funds for reasonable hospitality for Friends or visitors to Friends and/or WSMS functions.

d) Pay such premiums for such relevant insurance for the Friends as advised by an insurance broker.

e) Sell donated items to raise funds for the Friends.

f) Indemnify the Committee and members of the Friends when acting properly in the course of running the organisation against any liability incurred in the proper running of the Friends but only to the extent of its assets.
CLAUSE FOURTEEN.
The Friends and the Committee shall have due regard to the law on disability, discrimination and child protection.
CLAUSE FIFTEEN.

The Friends may be wound up where at an AGM or EGM the majority whether present in person or by proxy vote for dissolution.
a) The Committee shall be responsible for orderly winding up of the Friends’ affairs.
b) After settling all liabilities of the Friends, the Committee shall dispose of the net assets to WSMS or such mediation body as the Committee shall deem fit.
CLAUSE SIXTEEN.

This Constitution was adopted on the 
day of 

2014 by the Founding Friends whose names and signatures appear on this original constitutional document.
PETER MAGNESS:………………………………………..

JOHN GREEN:……………………………………………...

JAMES CRADDOCK:………………………………………
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