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MANAGEMENT COMMITTEE MEMBERS - 2013/14 
 

Our thanks go to our dedicated team of volunteers and mediators who, during the year 
reported, continued to give their free time and skills in helping to resolve conflict in the 
community. They include: 
 

Officers                                                                                                          
Peter Magness  Chair 
Allan Gee                Hon. Treasurer 
Kim Pompilii   Secretary 
 

Members     
Caroline Buchan      John Green             
John Galtrey                       Matthew Maxwell                                      
  

Observers/Advisors  

Cllr David Chapman  Worthing Borough Council 
Cllr John Charles  Arun District Council 
Cllr Chris Cheshire  Crawley Borough Council  
Cllr Anne Jones  Mid Sussex District Council 
Cllr Stephen Joyce  Crawley Borough Council 
Tony Baldock  Crawley Borough Council 
Johanne Batty  Viridian Housing 
Richard Belcher  Southern Housing Group 
Howard Collins  Horsham District Council (replaced by Greg Charman) 
Nicky Fiondella  Worthing Homes 
Jerry Taylor   Independent Business (HR) 
 

Staff 
Nick Handley   Service Co-ordinator 
Pam Chatterton  Caseworker 
Yvonne Helps  Caseworker (retired 31/3/14) 
Louise Duthie  Admin Clerk (now Caseworker) 
 
 

Mediators  
Alan   Dominique  Julie S                  Paul                      Thomas 
Amanda  Dorrie   Juliette  Peter     Uschi                                    
Anne   Elspeth  Krysia       Richard                                               
Ann   Gerry   Lawrence  Robert 
Anthony  Harry   Lynn   Ruth  
Bob   Hazel   Liz         Sarah  
Brian   Heather               Max               Sherron                 
Christopher  Jacqui   Martin   Stella    
Christine  James   Mary C  Susan  
Damian  Jan      Mary D                  Susanne                 
David   John   Michael           Suzanne     
David C-E  Jonny   Nick      Sylvia 
Debra   Julie J     Nicola   Talitha           
     

Other Volunteers 
Della Edwards (PR/Publicity) 
Mike Payne (Book-keeping) 
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Chair’s Review 
 

REVIEW OF THE YEAR 

I am very pleased to present my second review of the Charity in the 2013-14 Annual Report and Accounts. 
 
The year reported proved to be quite challenging in terms of funding and we suffered a deficit of £11,000. The late receipt of 
several grants (£8,000) contributed to this situation, so the true picture is not so bleak.  
 
The management committee has been strengthened with additional trustees. The new trustees bring added skills and 
experience, which is very positive. The team is more balanced, but we still seek to recruit a trustee with fundraising skills and 
experience. Trustees with such skills are hard to find and as a result are in high demand. We were fortunate enough to recruit 
a trustee from our group of volunteer mediators. This affords us a direct line of communication with the volunteers who are 
responsible for delivering the service to the local community. 
 
We held a very successful ‘Away Day’ in October. Over 25 ambassadors attended. We took the opportunity to discuss where 
we thought WSMS should go and the steps needed to get there. The results of the day were incorporated into the Business 
Plan for the next three years and we are now working on the initial steps of delivering the strategies. The Business Plan has 
been shared with all the ambassadors, so they are aware of what we want to achieve. The main driver is to increase the 
numbers of actual cases handled and thus make better use of our volunteer resources. 

 
During the year our Family Mediation service has grown. This growth is partly the result of changes in the law and legal aid 
but more importantly the result of excellent work by our volunteer Family Mediator, Robert Savage. We would like to expand 
this service and are always interested to meet with mediators who would like to join.  
 
The other main achievement was the establishment of the Pan Sussex Alliance. The Alliance brings together the four 
mediation services in Sussex. Whilst we have been holding informal meetings over the last few years, the Alliance was 
formalised during the preparation and submission of the grant application to the Sussex Police & Crime Commissioner. We 
were awarded a grant of £30,000 from the Safer in Sussex Community Fund to assist in working closer with the Sussex Police 
and provide greater training to the police. We are extremely grateful to Katy Bourne the Police Commissioner and her team for 
assisting and encouraging us through this process. 
 
Through sterling work of Nick Handley and his team, we are able to deliver our services to the local community. The demand 
has remained constant and we are now pushing to increase the number of cases we handle. We have an initiative to expand 
the local community awareness programme of the service and during the coming year are planning to visit our funders. As 
part of this awareness programme we are planning to have a presence in a number of local area fairs and shows. 
 
As always we must pay tribute to all our stakeholders for the support and encouragement they provide. We are grateful to all 
our funders for the support they give us each year. Without their support we would be unable to offer mediation services free 
at the point of delivery. The management committee recently reviewed the issue of business sustainability. Based upon the 
accumulated surplus, we have decided to maintain the level of cash reserves we set aside against the possibility of a down-
turn in revenue. 
 
During the year we handled 290 referrals. As always, WSMS is very grateful to its volunteer mediators who work throughout 
the county. We remain committed to delivering this service free of charge. We would not be able to meet this commitment 
without the ongoing support of these key volunteers. We are always monitoring our number of mediators across the county so 
that we can meet demand throughout the year. 
 
At this stage in the report, it is appropriate to recognise the work carried out by our employed staff of Service Co-ordinator and 
Caseworkers. They are responsible for the smooth running of the office and working closely with the mediators in the tracking 
of referrals from initial enquiry to completion. I would like to thank them all for their hard work. 
 
Moving onto the management committee, we undertook to increase the number of trustees during the year reported.  We 
were successful in attracting three potential new trustees who are standing for election at the Annual General Meeting.  
 
Finally my own thanks go to the members of the management committee who give their time freely to support the charity. 
During the year we have worked hard on developing and communicating the future direction for the charity. We now need to 
ensure that this is delivered. Also, my thanks go to all the observers and supporters from stakeholders who attend and 
contribute to our meetings. We are very grateful for all the support and guidance you all have given us over the past year 
 
 

 

Peter Magness 

Chair of Trustees 
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Co-ordinator’s Report  

 
 
At WSMS we do our best to move with the times and during the economic downturn we saw the need to diversify 
our income, in case our traditional statutory funding diminished. To this end we developed our paid mediation 
work in the form of Workplace and Family Mediation. Our accounts, for the year reported, reveal a doubling of our 
income through paid work in comparison to the previous year. Whilst this total is still fairly modest, the trend is 
continuing upwards and has accelerated further during the current financial year. All this helps towards the 
balance sheet. However, we do report a budget deficit for 2013/14. We are very grateful to the Local Authorities 
that have maintained their level of grants in line with previous years. This also applies to WSCC. 
 
As mentioned in the Chair’s report, WSMS experienced yet another record number of referrals during the year 
reported (290). For the majority of the last 10 years we have seen annual referral figures increase. The mean 
percentage increase is approximately 10% per annum. In the year reported the increase slowed but we expect 
the upward trend to continue. We have certainly seen an increase in enquiries relating to Family Mediation now  
that Legal Aid is no longer available (since April 2013) for divorce proceedings (except where domestic violence 
is evidenced). There is also a requirement for a Mediation Information and Assessment (MIAMS) form to be 
completed before formal legal proceedings can take place.     
 
We trained 11 new community mediators in 2013 to help fill some gaps towards the West of the County, 
particularly around Chichester. We were grateful for those volunteers who gave up their July week-ends in order 
to complete the initial training. They are now serving us well in the communities of Chichester and Arun Districts 
and beyond.  
  
Our mantra for potential and existing referrers remains – please use our services and please think of us as an 
early intervention tool. We are often considered too far down the line. We might achieve greater outcomes if we 
are bought into the equation before things have escalated or become entrenched. Our skilled mediators are 
always keen to take on new challenges and love to be kept busy. We wish for our core business – resolving 
disputes in the community – to remain the main focus of the charity. This is the reason we came into being back 
in 1999/2000. All our other services remain ancillary to that work, but our free community mediation work does 
have to be supported by a varied funding portfolio. 
 
If I was able to wave a magic wand, one of the things I would wish for would be to attract a number of volunteer 
fundraisers to help us sustain the charity into the future. Unlike many other charities, we don’t have any dedicated 
paid or volunteer fundraisers. As we do not have the funds to pay for a fundraiser, we have been seeking to 
attract volunteers. Unfortunately, to date, we have been unsuccessful in that quest. If you know anyone who 
might like to help fundraise for us by organising events or engaging in other money making initiatives, do invite 
them to contact our office. 
 
Again, I wish to thank all of our mediators and other volunteers for all the hours they have put in for the good of 
their local communities.  I would like to think that with their help, in some small way, we have made West Sussex 
a safer and more peaceful place to live and work. 
 
With your support, we look forward to serving the residents of West Sussex well into the future. 
 
 
 
Nick Handley 
Service Co-ordinator, WSMS 
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Picture memories - 2013/14 
 
 

 Away Day at Micklepage Barn, Maplehurst (Oct 2013) 
 

 ‘Class of 2013’ (new mediators) July 2013 in Arundel  
 

 Long standing mediator of 13 year (Ann) ‘hangs up her boots’ (Nov 2013) 
 

 Nick at a multi-agency event at Roffey, Horsham (Aug 2013) 
 

 Mediators at a Training Day (Henfield Hall – Jun 2013) 
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Statistics  
 

Five-year Trend by Local Authority Area 
 

 
 

 
 

Source of Referrals  
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Main Topics of Referral  

 
 
 

 
 
 
 
 

Outcomes – Community Referrals (converted to cases)  
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Outcomes – Community Referrals (not converted to cases) 
       
 

 
 
 

Client Feedback  

 
During the year reported, we sent out 98 FeedBack Questionnaires (FBQ) to clients.  
 
28 forms were returned – equating to 28%. 
 
The following statistics have been drawn from the completed returns: 
 

 82% of clients would recommend our service to others. 
 

 100% of clients felt our service was very efficient & helpful or quite efficient and helpful. 
 

 93% of clients considered the mediators to be very helpful or quite helpful. 
 

 82% of clients were either very satisfied or quite satisfied with the way the Service dealt  
                                  with their case. 

 
 

An additional questions on our FBQ’s reads as follows - 
 
“Did the conflict/dispute you were involved in affect your health or wellbeing in any way?” 
 
In the vast majority (75%) of returns the answer was, “Yes”. 
 
When asked, 
 
“Has contact with our service helped improve your wellbeing or reduced any stress related to 
your case?” 
 
Half (50%) of clients said, “Yes”. 
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Referrals – Breakdown by Area – 1st April to 31st March 2014  
 

 

Horsham District – 60 (76)  (21% decrease) 
 

Horsham   34 

Billingshurst 5 

Cowfold 1 

Dial Post 2 

Henfield 2 

Lower Beeding 1 

Partridge Green 1 

Rudgwick 1 

Rusper 1 

Shermanbury 1 

Southwater 2 

Storrington 1 

Steyning 3 

Thakeham 1 

Upper Beeding 2 

Warnham 1 

West Chiltington 1 
 

 

Crawley Borough – 32 (34)  

                                     (6% decrease) 
 

Crawley 5 

Broadfield 3 

Furnace Green 1 

Gossops Green 1 

Ifield 2 

Langley Green 3 

Maidenbower 1 

Pound Hill 1 

Northgate 4 

Southgate 3 

Three Bridges 6 

Tilgate 1 

West Green 1 
 

 
Mid Sussex – 59 (49)  (20% increase) 

 

Ashurst Wood 1 

Burgess Hill 12 

Cuckfield 3 

East Grinstead 18 

Hassocks 5 

Haywards Heath  13 

Lindfield 1 

Pease Pottage 1 

Sayers Common 1 

Scaynes Hill 1 

Turners Hill 1 

Warninglid 1 
 

 

Adur – 21 (26)  (19% decrease) 
 

Fishersgate 1 

Lancing 8 

Shoreham 4 

Sompting 1 

Southwick 7 

 
Other Areas – 8 (8) (on par) 

 

Out of County 8 
 

 

Arun – 41 (42)  (2% decrease) 
 

Angmering 4 

Arundel 1 

Bognor Regis                     13 

Clapham 1 

East Preston 4 

Littlehampton 11 

Lyminster 1 

Middleton-on-Sea 1 

Slindon 1 

Rustington    4 

Yapton              1 
 

 

Worthing – 45 (26)  (73% increase) 
 

Broadwater 6 

Castle 1 

Central 4 

Durrington 7 

Ferring 1 

Findon 3 

Gaisford 3 

Goring 2 

Marine 4 

Offington 2 

Tarring 6 

Salvington 1 

Selden 1 

Unknown 4 
 

 

Chichester – 24 (29)  (10% decrease) 
 

Chichester 7 

Brackelsham 1 

Cocking 1 

East Wittering 1 

Fernhurst 1 

Fishbourne 1 

Loxwood 1 

Norton 1 

North Mundham  1 

Selsey 2 

Stockbridge 2 

Rogate 2 

West Ashling 1 

West Wittering 1 

Wisborough Green 1 
 

 
 
 
 

Grand Total 
 

290 (287)  
 

1% increase  
on previous record year 

 
(  ) = Previous year figures   
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Client Testimonials – 2013/14 
 

 

 “Just wanted to say a massive ‘Thank You’ to everyone. I received the follow up letters 

and phone calls and will reply with lots of good feedback. Since the meeting, it’s been 

marvellous. Great Team! Peace has returned to the Close.” 

 

 “A belated big Thank You for your patience and hard work at our mediation.” 

 

 “We would just like to express our gratitude to the mediators and for their time, patience 

and understanding.” 

 

 “Just wanted to say Thank You for all your help. I was very nervous and glad we got to 

talk to D and C. Very much appreciated.” 

 

 “Once again just to thank you for all your help with our issues in 2013 which are now 

largely sorted. We couldn’t have done it without you.” 

 

 “I have been updated by a PCSO who had bumped into one of the parties in the street, 

who stated that they are far happier in their homes, and life is far less stressful as a 

result of your service.” 

 

 The calm way in which your people work means that resolution can often be found so 

that all parties concerned can move forward.” 

 

 “Thank you. It was a very useful session, and I would be happy to recommend the 

service to others.” 
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Case Studies  
 

 

Example 1 (Intergenerational Mediation) 

 

‘Michelle’ is a mother of two boys. There is a bit of an age gap between the brothers.  

Her husband died when the oldest boy ‘George’ was only 12 years of age. This seems to have 

affected him badly. He refused counselling at the time. His schooling suffered and his 

attendance was poor. When referred to WSMS, at the age of 20, he was unemployed and 

homeless.  He had been ‘sofa surfing’ at friend’s houses.  

George lacked confidence and found it difficult to discuss his feelings with others. A male family 

friend had been of some help. George did not get on with mum’s current partner. 

George hoped to get a job or undergo some form of training to better his prospects. He had a 

brush with the criminal justice system, having stolen from his mum. Mum did not want George’s 

behaviour to affect her younger son. George did admit to a lack of confidence and now feels 

that counselling may be of benefit to him, if it were offered. 

 

Mediators met mum and son separately, in order to hear the different viewpoints and concerns, 

to determine what common ground there was and to see what their aspirations were.  

 

A joint mediation meeting took place thereafter. An agreement was drawn up and signed by 

Mum and George. It covered issues such as money, employment and accommodation. Six 

actions came out of it.  

 

George now has training in progress and has made new friends. He has obtained employment 

and now has a small flat. He has admitted to a substance abuse and has been signposted to 

professionals in that area of work. He has agreed to undergo counselling. George’s family have 

committed to supporting him and to help him keep to the agreement. 

 
Example 2 (Community Mediation) 
 
Household noise was the subject of complaint to the landlords in this case – in the form of 
banging, stomping feet, slamming doors and children shouting. Parties lived in a block of flats 
above/below each other. The landlords carried out home visits and provision was made for 
carpets to be fitted. An early suggestion of mediation was made. The noise stopped for a period 
and then resumed in the autumn. Parties were revisited by the landlords. One party took the 
noise complaints* as being harassment. Communication between the two parties broke down. 
On one occasion when one side went to protest to the other about the noise, she was viewed 
as being aggressive. 
  
WSMS took the referral and carried out home visits. They were able to encourage parties to a 
joint mediation meeting at a neutral venue, paid for by the service (described by the mediators 
as ‘excellent with plenty of comfortable seating, good kitchen facilities, well heated, quiet, close 
to home for the parties and with good parking’). 
 
At the joint meeting the parties showed a willingness to find a resolution. Discussions were 
conducted in a civilised way, despite the high emotions. An agreement was reached that 
satisfied the needs of both sides. Follow ups were carried out after 4-6 weeks. The feedback 
from one side was that ‘all behaviour brought up at the meeting had since ceased and the party 
was very happy to now exist in peace. The other party like the fact that she saw the issues from 
the other person’s perspective (but also had a perception that prejudices may have played a 
part in the past). 
 
*Noise complaints are the number one topic for community referrals to WSMS. 
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WEST SUSSEX MEDIATION SERVICE 

 
STATEMENT OF FINANCIAL ACTIVITIES 

 
YEAR ENDED 31 MARCH 2014 

 

 
 

 Unrestricted  Restricted      
 Funds  Funds  2014  2013 

 £  £  £  £ 

INCOMING RESOURCES        
        
Donations        
Adur District Council  1,000  -  1,000  2,450 
Affinity Sutton Housing Association 7,220  -  7,220  - 
Aldwick Parish Council  50  -  50  50 
Angmering Parish Council  -  -  -  50 

Arundel Town Council -  400  400  - 
Arun District Council 3,500  -  3,500  3,500 
Bersted Parish Council 100  -  100  - 
Billingshurst Parish Council -  -  -  100 

Broadbridge Heath Parish Council 100  -  100  100 
Burgess Hill Town Council -  -  -  250 
Chichester City Council -  -  -  400 
Chichester District Council 3,000  -  3,000  3,000 

Cowfold Parish Council 25  -  25  25 
Crawley Borough Council (SCP/Community Grant) 5,000  -  5,000  2,500 
Crawley Borough Council (Housing) -  -  -  4,000 
Cuckfield Parish Council 100  -  100  - 

East Arun (County Local Committee) -  250  250  - 
East Grinstead Town Council  175  -  175  200 
East Preston Parish Council 150  -  150  - 
Hastoe Housing Association 250  -  250  - 

Haywards Heath Town Council -  250  250  250 
Henfield Parish Council 50  -  50  50 
Horsham District Council 3,090  -  3,090  3,090 
Horsted Keynes Parish Council 50  -  50  50 
Hurstpierpoint Parish Council 50  -  50  50 

Hyde Martlet Housing Association -  -  -  6,000 
Lindfield Parish Council 100  -  100  100 
Lindfield Rural Parish Council 75  -  75  50 
Littlehampton Town Council -  -  -  300 

Midhurst Town Council -  100  100  100 
Mid-Sussex District Council  -  -  -  1,500 
North Horsham County Local Committee (CLC) -  1,500  1,500  - 
North Horsham Parish Council 250  -  250  200 

Pashley Fisher Ltd -  250  250  - 
Pulborough Parish Council 150  -  150  - 
Rustington Parish Council 150  -  150  - 
Saxon Weald Housing Association 2,500  -  2,500  2,000 

Selsey Town Council 100  -  100  - 
Southern Housing Group 2,000  -  2,000  2,000 
Southern Rail -  -  -  250 
Southwater Parish Council -0  -  -  150 

Steyning Parish Council  -  -  -  100 
Storrington & Sullington Parish Council 50  -  50  50 
Upper Beeding Parish Council 50  -  50  50 
Viridian Housing  -  -  -  2,000 

Waitrose (Community Matters) 210  -  210  - 
Walberton Parish Council 50  -  50  - 
West Sussex County Council 15,000  -  15,000  15,000 
Wisborough Green Parish Council 30  -  30  - 

Worthing Borough Council 1,000  -  1,000  - 
Worthing Homes 2,000  -  -  1,000 
Worthing Lions -  500  500  - 
Yapton Parish Council -  -  -  75 

        

 47,625  3,500  51,125  51,540 

Carried forward to page 7: 47,625  3,500  51,125  51,540 
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Unrestricted 

 
 
 

 
 

Restricted  

    

 Funds  Funds  2014  2013 

 £  £  £  £ 

        
Brought forward from page 6: 47,625  3,500  51,125  51,540 

        
Charitable Trust Grants        
Allen Lane Foundation  -  1,000  1,000  1,000 
Carpenter Box 50  -  50  - 

Chichester Cathedral  500  -  500  - 
Co-operative Community Fund  -  -  -  1,008 
Gatsby Foundation 9,000  -  9,000  - 
Gatwick Airport Community Trust -  1,000  1,000  1,000 
Henry Smith Charity -  -  -  9,500 

Horsham Matters -  1,000  1,000  1,000 
Longley Trust -  500  500  500 
Sussex Community Foundation -  -  -  4,000 
Tanbridge House School 200  -  200  - 

        
Other Income        
Online fundraising Commission 114  -  14  258 
Other donations 620  338  958  1,791 

Other fundraising 939  -  939  679 
Paid mediation  5,485  -  5,485  2,500 
Training -  3,291  3,291  - 
Bank interest 19  -  19  14 

        

Total income 64,552  10,629  75,181  74,790 
        
        
RESOURCES EXPENDED        
        
Fundraising costs  428  -  428  2,473 

Staff costs  57,473  1,538  59,011  44,693 
Rent 4,032  -  4,032  2,994 
Telephone 830  150  980  1,010 
Computer consumables 991  -  991  1,189 
Advertising 925  -  925  1,192 

Fees 200  -  200  11 
Printing, postage and stationary 1,874  250  2,124  2,210 
Insurance 502  -  502  563 
Training/CPD 3,135  5,791  8,926  1,645 

Mediator/staff expenses 3,158  650  3,808  2,202 
Room hire 1,948  650  2,598  1,387 
Membership and subscriptions  172  -  172  214 
Sundry 207  -  207  175 

AGM 205  -  205  121 
Depreciation 606  -  606  623 
Accountancy fees 360  -  360  600 
        

 77,046  9,029  86,075  66,252 

        
Net movement in funds before transfers (12,494)  1,600  (10,894)  (11,538) 

        
Transfers between funds -  -  -  - 
        

Net movement in funds for the year (12,494)  1,600  10894  (11,538) 
        
Funds brought forward 29,550  1,150  30,700  19,162 
        

Fund balances carried forward 17,056  2,750  19,806  30,700 
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WEST SUSSEX MEDIATION SERVICE 

 
BALANCE SHEET 

 
YEAR ENDED 31 MARCH 2014 

 
 
 

 Notes  2014  2013 
  £ £ £ £ 
      

FIXED ASSETS      

Tangible fixed assets 3  354  959 
      
CURRENT ASSETS      

Bank account  4,003  10,009  

Reserve account  30,000  34,676  

PayPal account   39  1  

Cash  52  115  

Prepayments  718  300  
      

  34,812  33,180  

CURRENT LIABILITIES      

Grants received in advance  15,000  15,000  

Accruals  360  600  
      

  15,360  15,360  

NET CURRENT ASSETS   19,452  29,741 
      

TOTAL ASSESTS LESS CURRENT LIABILITIES   19,806  30,700 

      
      
FUNDS      
Unrestricted 5  17,056  29,550 
Restricted 6  2,750  1,150 
      

   19,806  30,700 

      
      
      
      

      
      
      

No expenses were paid to members of the management committee in respect of committee work. 
 
 
The accounts were approved by the trustees on …………. 2014 and signed on their behalf by 
 
 
 
 
 
 

A Gee 
Treasure 
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